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Cleaning operations are essential services that reflect the efficiency of municipal
performance and directly impact the quality of urban life. Field supervision is a
pivotal element in ensuring these operations are implemented according to required
standards. Effective supervision goes beyond monitoring attendance and departure,
but also includes directing teams, ensuring their adherence to work procedures,
monitoring performance quality, and resolving operational issues in a timely
manner. When the field supervisor is qualified and able to communicate effectively,
they directly contribute to raising the efficiency of cleaning teams and improving

coverage and quality of task execution.

The relationship between field supervision and cleaning team performance is also
evident in its impact on the behavioral and productivity motivations of workers. The
supervisor's continuous presence enhances employees' sense of responsibility and
reduces the incidence of negligence or delay. Furthermore, supervision based on
feedback and technical support contributes to developing workers' skills, identifying
operational gaps, and proposing appropriate field solutions. Thus, field supervision
is viewed not only as a control tool, but also as a development mechanism that
contributes to building more efficient, committed, and responsive cleaning teams

that respond to the needs of the local community.
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